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_a__ HqID_Of.{GQUANTRI .\ o'cONc ry cO rHAN THONG rrN TiN HrEU Drlof{c sAr sAr coN

Cdn cri Luflt Doanh nghiqp sO OSlZOt4lQHl3 dugc QuOc hQi nu6c CQng hda
Xe hQi Chir nghia ViQt Nam kh6a XIII, ky hqp thir 8 thdng qua ngdy 2611112014;

Cdn cri Di6u l9 td chric vd ho4t ctQng cria C6ng ty 16 phAn Th6ng tin tin hi6u
4 \ .i, ^. - -2 ^ - ! 1 t
duong sdt Sei Gdn sta d6i, bO sung l6n thri nh6t dugc D4i hQi d6ng cO d6ng
thudrng ni€n ndm 2017 th6ng qua ngdy 261412017;

Cin cf Bi6n b6n sd 1076/BB - FDQT TTSG.ngey 04l7l20lg cria HQi d6ng
quan tri C6ng ty cd phan Thdng tin tin hipu dudrng sat Sdi Gdn..a-JL9

HQi ctdng quin tri C6ng ty thdng nhat (3/3 thanh vi€n).

QUYET NGHI

I. Khic phgc cic tdn t4i, h3n cn6 O th6ng tliu nim 20192
- Cdng t5c quin ly thiCt bi TTTH cdn mQt sO t6n t4i, tidm 6n nguy co ch6y

chp, trb ng4i th6ng tin li6n lpc vd chpy tdu. Si5 vu viQc hu h6ng thiet bi TTTH tdng
cao so v6i cing lcj'.

- Chua thgc hiQn t6t c6c y€u cAu cta HQ th6ng QLCL ISO 9001 :2015.
TriiSn.khai 6p dgng phan m€m AMIS cdn chQm, chua hiQu quA.

- Ch6t lugng, ti6n dQ c6ng viQc cria c6c phdng, mQt sd n6i dung phOi hgp
nhiQm vp, viQc thgc hiQn ky cucmg, nQi quy lao dQng....cdn tdn t4i, cAn tiiSp tpc

,A . t t i
quan tdm vd kh6c phUc.

II. X6c tlinh hoirn thlrnh c6c nhiQm vg trgng tim Quf III nim 20192
1. Dip bio an toin ch?y tiu vir quin ly thi6t bi:
- D6m b6o ATCT;,Hpn ctr6 tOi da sg c6 chfm tdu do cht quan (c6c Xi

nghiQp dim b6o chi ti6u dA ra); Thgc hiQn tdt cdng t6c kirSm ffa, gi6m s6t, tryc gi6i
quytit tr0 ngpi; Thgc hiQn tdt c6c Chi thi, Ki5 hopch d6m b6o ATGT duong rat i,iu
T6ng c6ng ty DSV\ vd C6ng ty, cU tfre U c6ng t6c kitim tra, gi6m s6t, quin lf b6o

.j. A, ' .,' \
tri, gi6i quy€t sg c6 trd ng4i ...; tich cgc thgc hiQn c6c nQi dung vO KHCN vi
CNTT nhdm ndng cao viQc gi6m s6t, ki6m tra, phdng ngtra trd ngpi thi6t bi.

-.i- Ti6p tpc tri6n khai thgc hiQn c6c kO ho4ch, chucrng trinh ky thuat trgng
tdm ndm 2019 (03 chucmg trinh).
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- Thgc hiQn img dung hiQu quAphAn -Ant quin tri doanh nghiQp hq'p n46t
AMIS.\rN, HQ th6ng QLCL; dim b6o ttit c6ng t6c quin lli henh lang ATGT duong
sdt.

2. Bio dudng sfra chfra thudng xuy6n:
- T6 clrric nghiQm thu vd thgc hiQn cdc thri tpc, h6 so thanh to6n c6ng t6c

a | , 1 , i - ,r \quin If, b6o du6ng thucrng xuy6n KCHT ES quy II ndm 2019 v6i TOng c6ng ty
DS\TN.

- Ki6m so6t ch{t ch6 viQc thgc hiQn k6 ho4ch qu6n ly,bho dudng thunng
xuy6n Quy III/2019 vi td chirc nghiQm thu theo dring quy dinh.

^.4Ti€p tpc b6m Cgc DS'fN dO dugc th6m dinh, ph6 duyQt, bO tri vOn 6p
t!6p nhiQt d6i, b6o si5 9 (n6m 2018) vd thri tgc thanh to6n v6i Tdng cdng ty Eulng
sit Vi6t Nam.

3. C6ng trinh sf,n xuft kinh doanh - dich vg:
- Chtr ctQng b5m, phOi hgp v6i cfuc dcm vf li6n quan d6 tham gia ddu thAu,

tcy ktit hqrp d6ng vd t0 chric thi c6ng 64 duong ngang (03 DNCG + 61 DNCBTD)
c6ng trinh ndng cdp, chi tpo duong ngang bi6n b6o thdnh ducrng ngang CBTD c6
cdn chin theo QD 994lQD-TTg ngiy 191612014 cta Thri tuong Chfnh phri.

.:: - Xdy dUng vd t$p trung thgc hiQn k6 ho4ch chi tiiSt (titin dQ d6u th6u, thi
c6ng, nghiQm thu, thanh to6n ...) c6c cdng trinh s6n xu6t kinh doanh - dlch vU Quy
lIIl2Olg AC aap img doanh thu theo Nghi quy6t Eai hQi d6ng cO d6ng thudng ni6n
ndm 2019

- Thgc hiQn d6p img yOu cAu c5c dy 5n, c6ng trinh 6 cic giai doqn kh6c
nhau.

4. Quin tf, khai thfc tii sin nhdr, tl6t:
- Tich cgc thuc hiQn c6c nQi dung, thu tpc hd so ph6p ly cilc co s0 nhd dAt

cdn lpi (Binh TriQu, 86 Nguy6n Th6ng) v6i dia phuong
- Tich cgc bdm B9, Thdnh phti, Uy ban quin lf v6n Nhi nu6c, TOng COng

ty DSVN vd ph6i hgp, C6ng ty Sao Bic hodn thiQn c6c thri t1rc hd so clti dugc c6p
ph6p xdy dpg khu d6t HiQp Binh Phu6c.' 5. Quin lf v5n, tiri chfnh:

- Xdy d1mg phuong 6n xri ly cilc khoin ng kh6 ddi vd t{p trung, tich cgc
thanh toSn,thu hdi c6ng ng; c6 biQn ph6p m4nh, hfru hiQu.

- B6m Tdng c6ng ty ESVN thgc hiQn thanh totin v6n SCTX quy 212019,
c69 hang muc cAn ch6n itugng ngang CBTD ndm 2018 chuy6n ngu6n ndm 2019;
g6 tri v5n, thanh to6n 6p th6p nhiQt ddi, b6o si5 9 (ndm 2018).

- Thgc hiQn ctAu tu tdi s6n c6 dinh nhom 2 (phuong tiQn vQn t6i) vd c6ng
t6c thanh tra thu6 ndm 2018.

- Thgc hiQn cdc thri tgc, chi trA rO ti" ndm 2018 cho c6c cO d6ttg c6 nhdn.
6. Ccr ch6, quin tri Doanh nghiQp:
- Thudrng xuy6n x6y dpg, b6 sung sria ddi, ban hdnh, 6p dpng, ki6m so6t

viQc thuc hiQn c6c quy ch6, quy dinh. Md rQng thUc hiQn cdc nQi dung ki6m so6t,
ki6m to6n nQi bO. Rd so6t, bAi b6 tdi liQu t5i thdi, kh6ng cdn hiQu lpc.

- Thgc hiQn tuy6n dpng, b6 sung, sip *6p, cti6u chinh lao dQng phu hgrp; t6
chirc c6c lop ddo t4o nghiQp vp
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7 . NAng cao ndng lyc l6nh d4o, quan ly, trdch nhiQm ngudi 4*g dAu c6p

Phdng, Xi nghiQp vA c6c mdt chuy6n m6n, cOng viQc, phdn 96ng, ki6m so6t, ph6i

hqp, b6o c6i, gi6i trinh, 1f thfc ch6p hanh menh 19nh s6n xu6t ... hodn thenh chric

ndng, nhiQm vp cria dcrn vi vd chfc trSch c6 nh6n.

Nghi quytSt ndy c6 hieu lUc tC tt ngdy bi. Hgi d6ng qu6n tri Cdng ty thting
nfr6t giao cho Ban di€u hdnh chi dpo, t6 chric, tri6n khai thgc hiQn theo quy d!nh.

Noi nhQn:
- Chti tich, TV HDQT; (
- GD vd c6c Ph6 GD; | - CBTr;
- DU, CD, DTN; I - Van bdn;

- Ban KS, c6c Phdng, >cxt I - M4ng vBC'

- LuuVT,HDQT. 
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